
 

The Town of Lancaster was 
the first special town meeting 
to take up the question of 
whether to “disapprove” of 
the school committee’s re-
quest to authorize a bond for 
$8.010,035 for Twenty-First 
Century upgrades to our sci-
ence labs, renovate impacted 
spaces, repair the roof, and 
replace the windows (both in 
the 1970’s wing.)  The vote 
also failed in Bolton on Tues-
day night.  The Town of Stow 
has their special town meet-
ing on October 29 and they 
will decide whether to pass on 
the article, withdraw it, or 
vote on it.  The school com-
mittee will take up how to 
proceed with the needs ad-
dressed by the grant at the 
October 23rd school commit-
tee meeting.   
 

There will be an official 
grand opening of the 
courts, field and track on 
November 2nd during half 
time.  Director of Athletics, 
Tania Rich will lead the 
ceremony to be on the field 
during half time.  The 2.4 
million dollar renovation 
was approved at the May 
Town Meeting by all three 
towns and was shovel 
ready for June 1st.  The 
project has been on sched-
ule and on budget the en-
tire time.  Still to be done is 
the design and construc-

tion of a concessions build-
ing with public bathrooms, 
and fencing.  Also done with 
this project was a leveling of 
the lower practice fields.  In 
future years we hope to do 
more excavation of this area 
so that two regulation size 
quadrilateral fields will be 
available for regular prac-
tice and the baseball can 
move to the rear of the com-
plex.  The field hockey field 
will also be addressed in 
future work to be done 
there.   

sional status.  The evaluation 
calls for more time in the 
classrooms by administra-
tors to see what is happening 
and for feedback systems to 
be designed to ensure that 
teachers know what they are 
expected to do differently.  
The four categories of exem-
plary, proficient, needs im-
provement and unsatisfac-
tory have very clear elements 
with well established indica-
tors to understand whether a  
professional is successful.  
NASHOBA is not an RTTT 
district so we are working on 

our model and will have it 
before the school committee 
in January.  The School 
Committee then must nego-
tiate with the teachers’ asso-
ciation to  include in our col-
lective bargaining agree-
ment.  This state initiative 
was very collaborative with 
the teachers’ association 
state representatives, educa-
tional policy makers, the de-
partment of education and 
state legislators all working 
on the document from the 
start.  It is a positive step in 
an effort to improve.   

 Grand Opening !!! 

Evaluation Process Changing 
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N A S H O B A  N E W S  

 Enrollment: High School— 
1020; FSS—850; MRE –
503; LBMS—250 Hale—300 
Center 568; Total-3491 

 Comprehensive Reporting 
Committee:  We are looking 
for parent volunteers to 
participate on our middle 
school study committee.  
This group will be writing  
the next phase of the report 
cards.  Elementary cards for 
grades three, four, and five 
are being piloted this year.  
If you are interested, please 
contact Patrick Perkins at 
pperkins@nrsd.net. 

 The CRC will hold a parents 

Science Lab Grant 
Fails Bond  

Authorization Votes 

New Track Installed 

Administrator and teacher 
evaluation rules are chang-
ing in the Commonwealth.  
Districts involved as Race 
To The Top (RTTT) school 
systems must have already 
implemented newly de-
signed evaluation rubrics, 
forms and processes to 
ensure greater account-
ability and ability to grow 
professionally.  The new 
guidelines are more de-
scriptive of the standards 
expected to be met after 
three years and before the 
staff member earns profes-
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Substantial Detrimental Effect 
The Policy Sub Committee is working with parents and edu-
cators on clarifying expectations around discipline and our 
code of conduct.  The sub committee directed me to draft lan-
guage around “substantial detrimental effect” for principals, 
parents and students so it is clear what our expectations are 
around student safety,  climate, and personal responsibility.  
The latter component is very important to parents that stu-
dents don’t develop a laissez-faire attitude because they be-
lieve students are “getting away” with something.  It was a 
productive meeting, and we have scheduled a special meeting 
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UPDATED!!! 

Road Repair 

I have been informed by 
Harold Brown, DPW Direc-
tor  for the Town of Bolton 
that the following roads will 
be closed for construction 
starting next week: 

Starting on Tuesday, Octo-
ber 9th, Route 117 from 
Lancaster will be reduced to 
one lane starting at the Lan-
caster town-line and moving 
toward Wilder Road over 
approximately six (6) 
days.  We should be pre-
pared for heavy delays on 
117 over the next week, 
starting at 7 a.m. continuing 
through 7 pm each day, for 
all bussing and after school 
events. 

Students in third grade at 
Florence Sawyer School plant 
pin wheels outside of the Em-
erson Wing. 

Technology Presentation at  
Gillette Stadium  

I will be leading a team of NASHOBA educators at a presentation on Technology initiatives 
in the Commonwealth.  George King, Su Qi and Cynthia Larsen will be joining me for a panel 
conversation with educators from across southern New England about how to plan, imple-
ment, and sustain a high quality technology plan so that all students and faculty can commu-
nicate, collaborate and now curate their work.  We will be presenting on Wednesday, October 
24th at the MASS CUE Conference at Gillette Stadium.  Our talk will focus on how we have 
built an infrastructure, funded it in a way that is sustainable and built a professional devel-
opment system around the technology we expect staff and students to use.   

T echnology is changing in our schools 
with the introduction of new Chromebooks 
for our intermediate, middle and high school 
students.  This is our attempt to get fast, in-
expensive hardware into the hands of our 
students in the classrooms.  These are inter-
net based tools that use Google Applications 
as their primary resource for typing, spread-
sheets and projects.  All of our middle and 
high school students have district Google 
accounts and they are able to engage in 
online work with their teachers and fellow 
students.  It is fascinating to watch students 
collaborate on writing assignments, where 
they can edit with one another, and share 
comments throughout the body of work.  
Teachers, too, can review work online while 
the students are writing, if they so choose; 
but certainly, they can grade student work 
right from the folder the students place the 
work.  Once completed students can only see 
their own work, not another student’s.  We 
have one cart per school right now and are 
looking to see if this is the right tool rather 
than using antiquated laptops that are slow 
to start up and take a lot of class time to de-
bug issues.  We’ll keep you posted. 

E xperiential learning has often been a 
corner stone of learning, team building, 
and cooperative education.  Three of 

our schools have a long history in dedicating 
time to embed experiential learning into their 
school year.   

Mary Rowlandson Elementary School has the 
fifth grade travel to Saco, Maine for a week 
and attend Nature’s Classroom.  A hands-on 
opportunity located in beautiful coastal 
Maine.  Hale Middle School has their sixth 
grade class attend two days at Project Adven-
ture in picturesque Beverly, Massachusetts.  
And, Florence Sawyer School’s seventh grade 
class travels to Sargent Camp in Hancock, 
New Hampshire where they spend a week.  
These types of experiences build memories, 
foundations that are brought back to the 
classroom, because of the planning by our 
teachers and organizers at local sites.  They 
are a great way for putting learning in context 
and helping kids make connections with 
what’s being taught in the classroom.  Differ-
ent from one day field trips often these experi-
ences provide the time for kids to relate to one 
another and their teachers in very different 
ways, which builds a lasting bond.   


